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UPC-Adapt successfully
mobilised many decision
and policy makers and
opinion leaders in Europe
Brief information on pilot implementation of 5-day European Universal
Prevention Curriculum (EUPC) training in Belgium, Estonia, Italy, Poland and
Slovenia
Summary compiled by: Rachele Donini, Daniela Congiu, Marco Piana & Anna
Zunino (ASL 2 Savonese)
The development of a comprehensive training for decision, opinion and policy makers
(DOPs) in 5 pilot countries as an important part of the UPC-Adapt project was carried out
by Hogeschool Gent (Belgium), Tervise Arengu Instituut (Estonia), ASL 2 Savonese (Italy),
Panstwowa Agencja Rozwiazywania Problemów Alkoholowych (PARPA) (Poland) and the
Institute for Research and Development UTRIP (Slovenia).
The pilot trainings were conducted to
test the training format and content
drafted by partners from pilot countries in
spring 2018 as well as collect feedback and
suggestions in order to improve and enhance
the training materials. The training was based on
the EUPC handbook adapted by the Hogeschool Gent
(HoGent) team and on the focus groups consultations
held in pilot countries. The pilot trainings took place
in five European countries between March and May
2018 following a common and agreed format: the
elementary (two-day) training and the advanced
(three-day) module.
The 116 participants who attended the pilot trainings were
people from different fields (e.g. universities and colleges,
schools, youth organisations, NGOs and unions, social
welfare and health services, local councillors, municipal
and regional officials and prevention services) at the
local, regional or national level. All of them were involved
because of their role as decision, opinion or policy makers
(DOPs) with a stake in prevention.
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Some general remarks appear to show in all countries’ reports:
▶▶ The comparison between pre- and post-learning outcomes questionnaires shows a steady increase of the
participants’ knowledge;
▶▶ Attendees found the training helpful for their prevention planning activities, presentation of effective tools and
improving their skills in choosing good prevention projects;
▶▶ Participants appreciated the opportunity to discuss and integrate everyone’s knowledge with different points of view,
which came from different professional profiles and a variety of professional backgrounds;
▶▶ Topics as advocacy, workplace and media prevention have been highly appreciated;
▶▶ Among the critical issues both trainers and trainees pointed out time limitations especially in regards to group
exercises: too much content for the available training hours;
▶▶ Participants asked to have more references to local data, policies and interventions to reflect their country’s situation;
▶▶ Participants asked to consider substance use prevention in a broader approach to health promotion.
Results of training evaluation
As it was already mentioned the comparison between the pre- and post-questionnaire shows a steady increase of the
participants’ knowledge and learning outcomes. In particular (in 2-day training), a difference of +1,72 in the statement: “I
understand the different steps in the EDPQS (European Drug Prevention Quality Standards) cycle”, together with +1,75 in:
“I can transfer the different steps of the EDPQS cycle to my own practice“ seems to signal that participants perceive an
improvement of their own skills as far as reading and understanding the EDPQS cycle is concerned, and that they believe
they could put this new expertise into practice. Other skills that show a significant increase are the ability to explain “the
common language of prevention: aetiology” (+1,48), the ability to explain the multi-level development framework (+1,41)
and knowledge of the International Standards for Drug Use Prevention (UNODC) (+1,40). A less significant difference (+0,29)
is reported regarding the statement: “I understand the importance of monitoring and evaluation” (although it should be
noted that the degree of agreement with this statement in the pre-questionnaire was already high: 4,21).
The same significant increase concerning knowledge and learning outcomes is shown by the comparison between the preand post-questionnaire for the 3-day advanced training. The statements “I know how to use the ‘Best Practice Portal’ on
the EMCDDA website” and “I understand the theories that underlie good media based practices“ show a significant increase
in the degree of agreement (+1,45 and +1,42). Almost no difference at all (+0,08) emerged in the comparison between the
level of agreement to the statement “I am aware of the importance of school-based prevention” (again, it should be noted
that the degree of agreement with this statement in the pre-questionnaire was already high: 4,55).
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Considerations and suggestions concerning the training
The content of the training was rated as relevant to the outcomes stated at
the beginning of the training. The methodology employed during the training
was particularly praised, since it included both theoretical content and practical
exercises. Choosing to avoid passive learning, but rather inducing an active
reflection on the basis of their own experiences, was especially appreciated.
Particular emphasis was given to the importance of not considering drug use
prevention as the only focus in prevention, but to start considering possible
interventions in terms of health promotion as well. The different professional
roles and backgrounds of the participants were perceived as an added value
to the training, since this allowed them to discuss and exchange each other’s
experiences and perspectives respectively.
Session timings should be amended, since the participants’ perception was
mostly characterised by a sense of distress caused by unmet needs for more
information and discussion that could not be carried out. The complexity of the
topics (which were completely new to some people) would require more time
to allow room for reflection and discussions among participants and with the
trainers. Therefore, the participants believed that more time should be allocated
to the practical exercises and plenary discussions to get a chance to analyse the
topics in more detail. If anything, they would prefer to address fewer topics, but in
more detail.
Participants thought that, for the training to be successful, motivation is crucial and will help them engage actively in the
learning process. Motivation could be stimulated by the presence of a formal acknowledgement related to their attendance
(e.g. certificates formally accepted for professional purposes). It is therefore suggested to take measures for the training to
be officially acknowledged at the regional or even national level.
Among the others, advocacy (very useful to persuade DOPs of the importance of being given training in the subjects of
prevention), evaluation (ex-ante especially), workplace and community-based prevention were the topics that aroused the
most interest. Practical exercises were generally appreciated. In regards to the newly acquired skills, participants reported
feeling more proficient in planning and reviewing interventions in the field of health prevention and health promotion.

Some feedback from …
POLAND

The Polish team reported that the participants’ evaluation of the training was positive.
Participants suggested organising similar trainings regularly - once a year. They confirmed
that the training stimulated creativity, increased their awareness about the prevention
policies, provided a lot of new information and scientific knowledge, put into order previous
information, made discussion and free expression possible.
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SLOVENIA

The Slovenian team reported they went successfully through all exercises, but not in
detail (they only discussed the ideas behind and worked on some of them more deeply).
Participants accepted the training very well. The most valuable thing for all of them was
sharing ideas and thoughts with each other because the group was very mixed in terms of
experience and field of work. They liked interactive work and all of them felt involved and an
important part of the group.
BELGIUM

Belgian trainers stated that they are convinced of the content and didactical principles that
come along with the training sessions. It was a nice experience to be involved in the pilot
sessions. The group was dynamic to work with and they scored each session as successful.
This training, with of course some adaptations that need to be done, can be an interesting
training on offer in the Belgian prevention field.
ESTONIA

In Estonia, participants in the pilot training appreciated different backgrounds of other
participants and trainers, which emphasises the interdisciplinarity of prevention and
the need to focus more on cooperation and participation. One valuable advantage of
the training is its comprehensiveness – participants highlighted that the training gave a
systematic overview about prevention and provided useful examples about evidence-based
prevention in different environments. Another positive aspect of the training is its structure:
a mixture of presentations with interactive work where participants have a chance to be
involved; this was appreciated by participants and it is necessary for participants in order to
acquire new skills and knowledge.
ITALY

In Italy, participants believed that being trained on topics such as health promotion and
prevention is fundamental for DOPs, in accordance with their leading role in defining the
direction of policies and projects in the field. However, they thought the whole training is
too long for DOPs, because the amount of obligations they usually undergo would make it
hard for them to have 5 entire days to dedicate to the initiative. As a proof of evidence, in
this case DOPs attended the training almost exclusively during the first two days. Hence,
participants proposed to consider the first two days as DOP-dedicated, while the full 5-day
training could be offered to practitioners.
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EU

SAVE THE DATE: EUSPR 2019

SPR

We’re very pleased to announce that
EUSPR 2019 will be held in Ghent, Belgium
Sept 16-18, 2019.

European Society for
Prevention Research

EUSPR2019
GHENT

Co-conveners will be the EUSPR and the University College Ghent.
The main conference theme will be: LOOKING OVER THE WALLS.
More information: euspr2019@hogent.be

EUSPR
Conference
2019.
Looking over the walls.

Conference Mo-Tu 16-17.09
Post-conference workshops We 18.09
Ghent, Belgium
euspr2019@hogent.be
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PROJECT COORDINATOR:
Institute of Psychiatry and Neurology (IPIN)
Website: www.ipin.edu.pl

University College Ghent (HoGent)
Faculty of Education, Health and Social Work
Social Work Department
Website: www.hogent.be

ASSOCIATE PARTNERS:

Inštitut za
raziskave
in razvoj

University of Zagreb
Faculty of Education and Rehabilitation Sciences (ERF)
Department of Behavioural Disorders
University Campus Borongaj
Website: www.erf.unizg.hr
Charles University (CUNI)
First Faculty of Medicine
Clinic of Addictology
Website: www.adiktologie.cz

Institute for Research and Development “Utrip” (UTRIP)
Website: www.institut-utrip.si

University of the Balearic Islands (UIB)
Website: http://gifes.uib.es

COLLABORATING PARTNERS:
International Society of Substance
Use Prevention and Treatment Professionals (ISSUP)
Website: www.issup.net

National Institute for Health Development
Hiiu 42, Tallinn 11619, Estonia
Website: www.tai.ee

European Monitoring Centre for
Drugs and Drug Addiction (EMCDDA)
Website: www.emcdda.europa.eu

FINDER Institute for Prevention Research
Palisadenstr. 67, 10243 Berlin, Germany
Website: https://finder-research.com

European Society for Prevention Research (EUSPR)
Website: http://euspr.org

Local Health Agency n. 2 Savonese (ASL 2 Savonese)
Mental Health and Addiction Department
Ser.T. - Addiction Service
Website: http://www.asl2.liguria.it

Applied Prevention Science International (APSI)
Website: www.apsintl.org

ATS della Città Metropolitana di Milano (ATS Milano)
Ss Gestione Attività e Progetti Prevenzione specifica
Website: www.ats-milano.it

Ministry of Justice of Lower Saxony
Crime Prevention Council of Lower Saxony (LPR)
Website: http://lpr.niedersachsen.de

State Agency for Prevention of Alcohol-Related Problems (PARPA)
Department of Public Education, Analysis and International Cooperation
Website: http://parpa.pl

This project is co-funded by the European Commission under the Justice Programme.

Contact information:
Peer van der Kreeft (Project Coordinator)
University College Ghent
Faculty of Education, Health and Social Work, Social Work Department
Valentin Vaerwyckweg 1, 9000 Ghent, Belgium
T: +32 9 243 26 70
E: UPC-Adapt@hogent.be
W: upc-adapt.eu
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